
01 / WHY IT MATTERS

Every business creates valuable data through its daily work, from customers and products to its own teams. Many are
now being pushed into AI before that data is in order. AI won't fix weak metrics, poor data quality or low data literacy.
It makes them worse.

/ /  T H E  T R A P

LLMs are not a substitute for sound data. Build on weak foundations and the results are weak too.

02 / HOW IT WORKS

A structured engagement we've refined across client projects and now offer formally. Five steps, from your ambitions
to a full readout.

01 AMBITIONS  — Interviews with your senior stakeholders, and investors where relevant, to understand your short and
long-term ambitions.

02 ESTATE  — We work with your data teams to map how data is captured, processed, stored and used, from ingestion
through analytics, ML and AI.

03 ASSESSMENT  — Your maturity scored across 13 domains, each with a defined level. A line in the sand today and a
benchmark for tomorrow.

04 ROADMAP  — A prioritised set of recommendations, and the order to work through them.

05 READOUT  — A modern data flow map and the full pack, presented back to your team by ours.

03 / WHAT YOU GET

13-DOMAIN MATURITY

Every domain scored and
defined, with a target to aim
for.

PRIORITISED ROADMAP

What to fix, and the order to
do it in.

DATA FLOW MAP

A clear picture of how data
moves through your business.

LIVE READOUT

The findings, presented back
by our team.

04 / AFTER THE ASSESSMENT

If you choose to act on the roadmap, Mimir can deliver it, but you're under no obligation to use us. We work with
specialists in data engineering and hardware, help you choose your own delivery partner, and bring in recruitment
partners if you need to hire. The assessment is worth having on its own.

/ /  S T A R T  H E R E

The Readiness Assessment is a fixed fee, quoted after a short
scoping call. No obligation to go further.
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/ /  S E R V I C E  O V E R V I E W

DATA & AI
READINESS ASSESSMENT

Tools and models change by the month. Your data estate is what they all rely on. Before you
spend on AI, we assess whether yours is ready to support it.
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